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A study of Voluntary Regional Developer in Highland and Island
The challenge of Hayakawa Town, Yamanashi Prefecture:
its affiliated “Japan Upper River Culture Institute”
and its comprehensive plan “Japan Upper River Culture Plan.”

Daisuke Kurauchi
Japan Upper River Culture Institute. 430 Minai, Hayakawa-Cho, Yamanashi 409-2727

Abstract: The Comprehensive Master Plan of Hayakawa Town titled “Japan Upper River Culture
Plan” is one of the few examples of local governments' master plans which hold a clear vision
based on their regional socio-cultural context. In the plan, the idea to establish an affiliated
particular research institute was shown as a practiced measure. Authors, being members of “Japan
Upper River Culture Institute,” have been responsible for research activities on regional
development of Hayakawa Town through community participation. In this paper, the philosophy of
Comprehensive Master Plan of Hayakawa Town as well as the experiences and results of its
research institute were evaluated, and some matters worthy to be considered for regional
development of Japan's local inland town were extracted.
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